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February 25, 2026

Management’s Discussion and Analysis
Management's Discussion and Analysis ("MD&A") for Enerflex Ltd. ("Enerflex" or the “Company") should be
read in conjunction with the audited consolidated financial statements (the "Financial Statements") and the
Annual Information Form (“AIF”) for the year ended December 31, 2025, and the cautionary statements
regarding forward-looking information and statements in the "Forward-Looking Statements" section of this
MD&A.
The MD&A focuses on information and material results from the Financial Statements and considers known
risks and uncertainties relating to the energy sector. This discussion should not be considered exhaustive, as
it excludes possible future changes that may occur in general economic, political, technological, and
environmental conditions. Additionally, other factors and events may or may not occur, which could affect
industry conditions and/or Enerflex in the future. Additional information relating to the Company can be
found in the AIF, which is available on the Company’s website at www.enerflex.com and under the
Company’s SEDAR+ and EDGAR profiles at www.sedarplus.ca and www.sec.gov/edgar, respectively, as well
as in the Annual Report on Form 40-F, which is available on the Company’s EDGAR profile at
www.sec.gov/edgar.

The financial information reported herein has been prepared in accordance with International Financial
Reporting Standards ("IFRS") as issued by the International Accounting Standards Board (“IASB”) applicable
to the preparation of financial statements, and is presented in United States dollars (“USD”), which is the
Company’s presentation currency, rounded to the nearest million, except per share amounts and ratios or as
otherwise noted.

The Company
Enerflex is a leading provider of modular natural gas, power technology and treated water solutions,
delivering value through disciplined execution and a deliberate approach to where we compete. Our
customer focused delivery model supports operational excellence, innovation, and scalability across our
global footprint with a focus on creating long-term shareholder value.

Headquartered in Calgary, Alberta, Canada, with approximately 4,400 engineers, manufacturers,
technicians, professionals, and innovators, Enerflex is bound together by a shared vision: Transforming
Energy for a Sustainable Future. The Company remains committed to the future of natural gas and the
critical role it plays, while focused on sustainability offerings to support the world’s energy needs. Enerflex
has operations in 17 countries across North America, Latin America, and the Eastern Hemisphere, including
in its core operating countries, the United States (the USA), Canada, Oman, Bahrain, Argentina, Brazil, and
Mexico. With over 700,000 sq. ft. of manufacturing capability in three fabrication facilities across North
America, Enerflex delivers high-quality, long-life solutions globally. 

Enerflex has three product lines: Energy Infrastructure ("EI"), After-Market Services ("AMS"), and  Engineered
Systems ("ES"). Through Enerflex’s EI product line, Enerflex owns, operates, and manages critical natural gas
and produced water infrastructure under contract for its client partners’ operations, which is a source of
recurring revenue. The AMS product line involves installation, commissioning, operations and maintenance,
retrofits, and parts sales, along with global support for the ES and EI product lines. The ES product line
involves the sale of customized modular natural gas-handling, power generation, and produced water
solutions, enabling removal of natural gas liquids ("NGLs"), oil processing technology, electric power
solutions, and treated water applications. Through its EI and AMS product lines, Enerflex is building an
increasingly resilient and sustainable business, with the goal of stabilizing cash flows over the long term and
reducing cyclicality in the business.

Enerflex’s expert teams of professionals, industry-certified mechanics and technicians, and tradespeople
cover the key disciplines of engineering, design, manufacturing, commissioning, asset maintenance, and
service, and are strategically situated across a global network of locations.
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Enerflex Strategy
Enerflex’s strategy for success is premised on:

· Simplify: Focusing on what we do best. We’re honing our operations to strengthen our core markets,
optimizing resources where they drive the most value. By streamlining our offerings and prioritizing
high-impact opportunities, we create a stronger, more agile business.

· Optimize: Maximizing efficiency, delivering more. We’re enhancing engineering, manufacturing, and
operational processes to increase performance and create additional value. Every project, every
system, and every workflow is an opportunity to fine-tune and do better.

· Grow: Expanding where it matters most. With a focused and efficient foundation, we’re scaling in
key markets or offerings – deepening our presence, increasing market share, and driving long-term
success in energy infrastructure.

Enerflex has also developed targeted regional strategies to optimize local opportunities:

North America ("NAM")
In North America, Enerflex provides natural gas solutions to support upstream and midstream activities
required to meet local demand. Enerflex benefits from increasing domestic demand and a growing liquified
natural gas export industry in North America. In addition, the Company supports the growth of the emerging
data center market, as well as oil and gas producers, through the delivery of power generation solutions.

· ES: Enerflex holds a market-leading position for the engineering and manufacturing of modularized
solutions for natural gas processing, compression, and power generation. With three state-of-the-art
manufacturing facilities, Enerflex aims to maintain high quality and standards, and seeks to provide
client partners with unparalleled service and technical excellence. Enerflex’s solutions are delivered
both domestically and internationally.  

· EI: In the USA, Enerflex operates a contract compression rental fleet of approximately 483,000
horsepower as of December 31, 2025, with the largest portion operating in the Permian basin.
Enerflex has responded to customer demand for lower carbon solutions, with electric drive
compression representing approximately 20 percent of Enerflex’s fleet. Enerflex benefits from
vertical integration with its ES business, providing cost and timing efficiencies compared to its peers.

· AMS: Enerflex provides mechanical services and parts to a large installed base of critical natural gas
and power generation equipment across key resource plays in the USA and Canada. The Company
looks to secure service contracts with client partners as a means of enabling recurring business.

Latin America ("LATAM")
In Latin America, Enerflex focuses primarily on long-term opportunities through EI ownership and AMS
support. The Company also serves the region through its ES manufacturing facility located in Houston. In
Latin America, Enerflex operates a contract compression rental fleet of approximately 700,000 horsepower,
operates approximately 15,000 horsepower of power generation, and has 7 natural gas BOOM projects.

· EI: Enerflex targets long-term contract compression solutions and modularized energy infrastructure
to support increasing natural gas production across the region, with a focus on Argentina, Brazil, and
Mexico.

· AMS: Leveraging its EI footprint, Enerflex focuses on after-market services, parts, operations,
maintenance, and overhaul services. Latin America has eight fully equipped workshops providing
coverage across the region to best serve client partners.
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Eastern Hemisphere ("EH")
In the Eastern Hemisphere region, Enerflex focuses primarily on long-term opportunities through EI
ownership and AMS support. In addition, Enerflex operates an installed compression fleet of almost 300,000
horsepower, approximately 60,000 horsepower of power generation, and has 15 natural gas and two
produced water plants. Across the region, Enerflex’s natural gas BOOM portfolio treats approximately 0.5
billion cubic feet of natural gas per day and compresses 1.0 billion cubic feet per day. Furthermore, the
Company processes 1.2 million barrels of oil equivalent per day through its produced water facilities.  

· EI: Enerflex invests in long-term infrastructure assets to support the Company’s ongoing strategy to
grow the recurring nature of its business. Projects cover compression, processing, and treated water
solutions.

· AMS: Leveraging its EI footprint in the region, Enerflex seeks to continue to grow its AMS capabilities.
The team delivers comprehensive mechanical services, including parts distribution, operations and
maintenance, retrofits, and equipment optimization.

Outlook
Enerflex’s preliminary outlook for 2026 reflects steady demand across its business lines and geographic
regions. Operating results will continue to be underpinned by the highly contracted EI product line and the
recurring nature of AMS. The EI product line is supported by customer contracts expected to generate
approximately $1.3 billion of revenue over their remaining terms.

Performance for Enerflex's ES product line is expected to remain steady, supported by a backlog of
approximately $1.1 billion as at December 31, 2025, the majority of which is expected to convert into revenue
over the next 12 months. The medium-term outlook for ES products and services continues to be attractive,
driven by expected increases in natural gas and electric power generation across Enerflex’s core operating
countries.

Enerflex’s priorities in 2026 include:

· leveraging our leading position in core operating countries to capitalize on expected increases in
demand for Enerflex’s solutions;

· enhancing the profitability of core operations; and

· maximizing free cash flow, positioning the Company to invest in customer supported growth
opportunities and provide meaningful direct shareholder returns.

Capital Allocation
Enerflex is targeting organic capital expenditures of $175 million to $195 million during 2026. This includes:
(1) organic growth capital expenditures of $90 million to $100 million; (2) maintenance capital expenditures
of $70 million to $80 million; and (3) PP&E and infrastructure investments of approximately $15 million to
support the Company’s ES business and activity in adjacent markets, including electric power generation.
Organic growth capital spending will continue to focus on customer supported opportunities and primarily
allocated to expand the Company’s contract compression fleet in the U.S. Notably, the fundamentals for
contract compression in the U.S. remain strong, led by expected increases in natural gas production and
capital spending discipline from market participants. Although not contemplated in the Company’s 2026
capital spending plan, Enerflex continues to evaluate opportunities to organically expand its business in the
Middle East.
Providing meaningful direct shareholder returns is a priority for Enerflex. During 2025, Enerflex returned $40
million to shareholders through dividend ($17 million) and share repurchases ($23 million). Going forward,
capital allocation decisions will be based on delivering value to Enerflex shareholders and measured against
Enerflex’s ability to maintain balance sheet strength. In addition to disciplined growth capital spending, share
repurchases and dividends, Enerflex will also consider further debt reduction to strengthen its balance sheet
and lower net finance costs.
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Summary Results
Three months ended

December 31,
Twelve months ended

December 31,

($ millions, except percentages and ratios) 2025 2024 2025 2024

Revenue $ 627 $ 561 $ 2,571 $ 2,414

Gross margin ("GM") 143 140 582 504

GM as a percentage of revenue ("GM %") 22.8% 25.0% 22.6% 20.9%

Selling, general and administrative expenses (“SG&A”) 83 92 272 327

Operating income 57 50 306 173

EBITDA1
83 92 444 364

EBIT1
43 47 283 179

Net (loss) earnings (57) 15 64 32

Long-term debt 582 708 582 708

Net debt2
501 616 501 616

Cash provided by operating activities 179 113 345 324

Key Financial Performance Indicators (“KPIs”)

ES backlog3
$ 1,110 $ 1,280 $ 1,110 $ 1,280

ES bookings3
377 301 1,286 1,401

EI contract backlog4
1,321 1,545 1,321 1,545

GM before depreciation and amortization (“GM before D&A”)5
177 174 719 642

GM before D&A as a percentage of revenue ("GM before D&A %")5
28.2% 31.0% 28.0% 26.6%

Adjusted EBITDA6
123 121 511 432

Free cash flow7
141 76 230 222

Bank-adjusted net debt to EBITDA ratio7
1.0x 1.5x 1.0x 1.5x

Return on capital employed (“ROCE”)7,8
16.9% 10.3% 16.9% 10.3%

1EBITDA is defined as earnings before net finance costs, income taxes, depreciation and amortization. EBIT is defined as earnings before net finance costs
and income taxes.
2Net debt is defined as total long-term debt less cash and cash equivalents as presented in the Financial Statements.
3Refer to the “ES Backlog and Bookings” section of this MD&A for further details.
4Refer to the “EI Contract Backlog” section of this MD&A for further details.
5 Refer to the “GM before D&A by Product Line and Recurring GM before D&A” section of this MD&A for further details.
6Refer to the “Adjusted EBITDA” section of this MD&A for further details.
7Refer to the “Non-IFRS Measures” section of this MD&A for further details.
8Determined by using the trailing 12-month ("TTM") period.
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Results Overview
· Enerflex generated revenue of $627 million for the three months ended December 31, 2025, increasing

by $66 million compared to the same period in 2024. Higher revenue was primarily attributable to strong
execution and a high level of operational activity in the ES business, contribution from the Bisat-C
Expansion Facility in EH (the "Bisat-C Expansion"), and termination of an international ES project which
impacted the fourth quarter of 2024. These improvements were partially offset by lower AMS revenue
resulting from lower parts sales from NAM, and lower service utilization in EH. Revenue for the year of
2025 was $2.6 billion, increasing by $157 million compared to the same period in 2024. The year-over-
year increase was primarily driven by higher revenue recognized on commencement of the Bisat-C
Expansion in the third quarter of 2025, increased operational activity in ES in NAM, and EI asset sales in
LATAM, partially offset by lower AMS revenue resulting from lower parts sales in NAM and lower service
utilization in EH.

· Gross margin for the fourth quarter of 2025 was $143 million and 22.8%, compared to $140 million and
25.0% in the same period of 2024. Gross margin benefited from contribution from the Bisat-C Expansion
and increased operational activity in ES in NAM, partially offset by a shift in product mix in the NAM ES
business and lower contribution from the AMS business. Gross margin for the twelve months ended
December 31, 2025 was $582 million and 22.6%, increasing from $504 million and 20.9% in the same
period of 2024. The increase is primarily attributable to higher margin contribution from the Bisat-C
Expansion and ongoing operations on the project, stronger EI revenue in NAM, EI asset sales in LATAM,
and the absence of ES related costs that impacted 2024 results, partially offset by the shift in product
mix in the NAM ES business.

· As previously announced, the Company redeemed its 9.0% Senior Secured Notes (the "2027 Notes") at
102.25% of the principal amount during the quarter (the "Early Redemption"). The Early Redemption
resulted in one-time costs of  $68 million comprised of the redemption premium, withholding taxes, and
$29 million non-cash derecognition of unamortized issuance discount and deferred transaction costs.
The embedded derivative asset associated with the redemption options in the 2027 Notes of $13 million
was also fully derecognized in the current quarter. While these costs impacted the fourth quarter results,
the Early Redemption will reduce future financing costs and improve capital structure, supporting long-
term financial performance.

· SG&A of $83 million and $272 million for the three and twelve months ended December 31, 2025,
decreased compared to $92 million and $327 million in the same periods of 2024, respectively. The
decreases are attributable to cost-saving initiatives and sustained operational efficiencies. The year-
over-year decrease also reflects lower amortization of intangible assets, partially offset by executive
transition costs incurred in 2025.

· Net loss was $57 million or $0.47 per share for the three months ended December 31, 2025, compared to
net earnings of $15 million or $0.12 per share in the same period of 2024, primarily attributable to costs
related to the Early Redemption. Net earnings of $64 million or $0.52 per share for the twelve months
ended December 31, 2025, increased from the same period in 2024, primarily driven by higher gross
margin and lower SG&A expenses. These improvements were partially offset by costs incurred on the
Early Redemption.

· Adjusted EBITDA of $123 million for the three months ended December 31, 2025 was consistent with the
same period of 2024. Adjusted EBITDA of $511 million for the twelve months ended December 31, 2025,
increased from $432 million in the same period of 2024. The year-over-year increase is primarily
attributable to higher gross margin before depreciation and amortization, and cost-saving initiatives and
sustained operational efficiencies, partially offset by executive transition costs incurred in 2025.
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· Cash provided by operating activities for the three months ended December 31, 2025 was $179 million,
compared to $113 million in the same period of 2024, primarily driven by higher working capital recovery
from strong cash collections and execution of projects across the business, partially offset by lower
funds generated from operations for the three months ended December 31, 2025. Cash provided by
operating activities of $345 million during the twelve months ended December 31, 2025, increased by
$21 million from the same period in 2024, primarily driven by higher operating income, partially offset by
higher taxes paid, strategic investments in inventory, timing of billings and collections, and ES projects
execution for the year.

· Enerflex generated free cash flow of $141 million during the three months ended December 31, 2025,  an
increase from the  $76 million generated during the same period of 2024. Increased free cash flow was
primarily driven by higher working capital recovery, and proceeds from sale of EI assets during the fourth
quarter of 2025, partially offset by lower funds generated from operations and higher capital
expenditures. Free cash flow of $230 million for the twelve months ended December 31, 2025, also
increased compared to the $222 million in the same period of 2024, largely attributable to higher
operating income, proceeds from sale of EI assets in LATAM, and the absence of mandatory debt
repayments for the twelve months ended December 31, 2025. These improvements were partially offset
by lower working capital recovery, and higher capital expenditures for the twelve months ended
December 31, 2025.

· Return on capital employed (“ROCE”) increased to 16.9% in 2025, compared to 10.3% in the same
period in 2024. ROCE benefited on a year-over-year basis from increased EBIT for the year driven by
operational improvements and lower average capital employed, predominantly due to a decline in net
debt.

· Enerflex continues to manage its leverage ratio and maintained its net funded debt to EBITDA (“bank-
adjusted net debt to EBITDA”) ratio at approximately 1.0x at the end of the fourth quarter of 2025 through
strong performance and disciplined capital allocation. At December 31, 2025, the Company was in
compliance with its covenants.

· The Company invested $34 million in capital expenditures ("CAPEX") during the three months ended
December 31, 2025, comprised of $20 million in maintenance expenditures across the global EI assets
and PP&E, and $14 million in growth expenditures, primarily allocated to expand the Company's contract
compression fleet in the USA. For the full year, total CAPEX was $115 million, comprising of $57 million in
maintenance CAPEX and PP&E, and $58 million in growth investment.

· ES backlog was $1.1 billion at December 31, 2025, decreasing from the  $1.3 billion at the end of 2024,
reflecting revenue recognition on the Bisat-C Expansion in EH and advancement of ES projects in NAM,
partially offset by new bookings secured in the NAM and EH segments during the twelve months ended
December 31, 2025. Enerflex's backlog continues to provide strong visibility into future revenue
generation and business activity levels.

· Enerflex recorded ES bookings of $377 million during the fourth quarter of 2025, compared to $301
million during the same period of 2024, primarily attributable to higher bookings in NAM and prior year
reversal of the remaining backlog associated with an international ES project which impacted ES
bookings for the three months ended December 31, 2024. ES bookings have remained above the 8-
quarter average of $336 million, reflecting continued strong bookings in NAM. The ES product line has
realized a book-to-bill ratio (calculated as bookings divided by revenue) of 1.1x during the fourth quarter
of 2025, indicating that new bookings are keeping pace with revenue recognition. Enerflex recorded ES
bookings of $1.3 billion during the twelve months ended December 31, 2025, compared to $1.4 billion
during the same period of 2024, primarily due to accelerated client activity in the latter part of the fourth
quarter of 2024 which impacted NAM ES bookings for the first quarter of 2025, and bookings for the
Bisat-C Expansion which occurred in the first half of 2024.
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· Enerflex's EI contract backlog of $1.3 billion at December 31, 2025, decreased from $1.5 billion at
December 31, 2024, driven by revenue recognized during the twelve months ended December 31, 2025,
partially offset by EI contract bookings across all segments.

· Subsequent to December 31, 2025, Enerflex declared a quarterly dividend of CAD $0.0425 per common
share, payable on March 25, 2026 to shareholders of record on March 11, 2026. The Board will continue
to evaluate dividend payments on a quarterly basis based on availability of cash flow, anticipated market
conditions, and the general needs of the business.

· Subsequent to December 31, 2025, Enerflex has entered into a definitive agreement to divest the
majority of its operations in the Asia Pacific (the "APAC") region to INNIO Group (“INNIO”). This business
operates principally in Australia, Indonesia and Thailand and is primarily focused on the AMS product
line. Completion of the transaction is subject to standard closing conditions and regulatory approvals,
and is expected to close during the second half of 2026.
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Adjusted EBITDA
Enerflex’s financial results include items that are unique, and items that Management and users of the
Financial Statements adjust for when evaluating results. The Company removes the impact of these items
when calculating Adjusted EBITDA. The presentation of Adjusted EBITDA should not be considered in
isolation from EBIT or EBITDA or as a replacement for measures prepared as determined under IFRS.
Adjusted EBITDA may not be comparable to similar non-IFRS measures disclosed by other issuers.

Enerflex believes adjustment of items that are unique or not in the normal course of continuing operations
increases the comparability across items within the Financial Statements or between periods of the
Financial Statements. Items the Company has adjusted for in the past include, but are not limited to,
restructuring, transaction, and integration costs; share-based compensation which fluctuates based on
share price that can be influenced by factors not directly relevant to the Company's operations; impact of
finance leases to account for the lease principal payments received over the term of the related lease and
removing the non-cash upfront selling profit; gain or loss on redemption options associated with the
Company’s Notes; and impairment of goodwill. These items are considered either unique, non-recurring, or
non-cash transactions, and not indicative of the ongoing normal operations of the Company.

Three months ended December 31, 2025
($ millions) NAM LATAM EH Total

Net loss1 $ (57)
Income taxes1 41
Net finance costs1,2 59
EBIT3 $ 42 $ 9 $ 5 $ 43
Depreciation and amortization 16 11 13 40
EBITDA $ 58 $ 20 $ 18 $ 83
Share-based compensation 10 2 3 15
Impact of finance leases

Principal payments received - - 12 12
Derecognition of redemption options3 13
Adjusted EBITDA $ 68 $ 22 $ 33 $ 123
1The Company included net loss, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.
2Net finance costs are considered corporate expenditure and therefore have not been allocated to reporting segments.
3EBIT includes $13 million derecognition of the embedded derivative asset associated with the redemption options in the 2027 Notes on the Early
Redemption. Debt is managed within Corporate and is not allocated to reporting segments.

Three months ended December 31, 2024
($ millions) NAM LATAM EH Total

Net earnings1 $ 15
Income taxes1 6
Net finance costs1,2 26
EBIT3 $ 34 $ 11 $ 4 $ 47
Depreciation and amortization 19 12 14 45
EBITDA $ 53 $ 23 $ 18 $ 92
Restructuring, transaction and integration costs 1 - - 1
Share-based compensation 11 2 3 16
Impact of finance leases

Principal payments received - - 10 10
Unrealized loss on redemption options3 2
Adjusted EBITDA $ 65 $ 25 $ 31 $ 121

1The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.
2Net finance costs are considered corporate expenditure and therefore have not been allocated to reporting segments.
3EBIT includes $2 million unrealized loss on the embedded derivative asset associated with the redemption options in the 2027 Notes. Debt is managed
within Corporate and is not allocated to reporting segments.
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Twelve months ended December 31, 2025
($ millions) NAM LATAM EH Total

Net earnings1 $ 64
Income taxes1 99
Net finance costs1,2 120
EBIT3 $ 188 $ 59 $ 53 $ 283
Depreciation and amortization 64 42 55 161
EBITDA $ 252 $ 101 $ 108 $ 444
Share-based compensation 17 4 5 26
Impact of finance leases

Upfront gain - - (14) (14)
Principal payments received - - 38 38

Derecognition and unrealized loss on redemption options3 17
Adjusted EBITDA $ 269 $ 105 $ 137 $ 511

1The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.
2Net finance costs are considered corporate expenditure and therefore have not been allocated to reporting segments.
3EBIT includes $17 million derecognition and unrealized loss on redemption options associated with the 2027 Notes. The Early Redemption resulted in
derecognition of the embedded derivative asset associated with the redemption options in the 2027 Notes. Debt is managed within Corporate and is not
allocated to reporting segments.

Twelve months ended December 31, 2024
($ millions) NAM LATAM EH Total

Net earnings1 $ 32
Income taxes1 49
Net finance costs1,2 98
EBIT3 $ 166 $ 29 $ (33) $ 179
Depreciation and amortization 74 53 58 185
EBITDA $ 240 $ 82 $ 25 $ 364
Restructuring, transaction and integration costs 7 4 3 14
Share-based compensation 19 5 5 29
Impact of finance leases

Upfront gain - - (3) (3)
Principal payments received - 1 44 45

Unrealized gain on redemption options3 (17)
Adjusted EBITDA $ 266 $ 92 $ 74 $ 432

1The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.
2Net finance costs are considered corporate expenditure and therefore have not been allocated to reporting segments.
3EBIT includes $17 million unrealized gain on the embedded derivative asset associated with the redemption options in the 2027 Notes. Debt is managed
within Corporate and is not allocated to reporting segments.

Refer to the section “Segmented Results” of this MD&A for information about results by reporting segment.



M-10 Annual Report 2025

ES Backlog and Bookings
Enerflex monitors its ES backlog and bookings as indicators of future revenue generation and business
activity levels for the ES product line. ES bookings are recorded in the period when a firm commitment or
order is received from clients. Bookings increase backlog in the period they are received, while revenue
recognized on ES projects decrease backlog in the period the revenue is recognized. Accordingly, ES backlog
is an indication of revenue to be recognized in future periods. In the event a project is cancelled, the
remaining contract price associated with the unsatisfied performance obligation is derecognized from the
backlog. ES backlog represents unsatisfied performance obligations related to the ES product line, and
further information on recognition of revenue from the ES backlog is included in Note 22 of the Financial
Statements.

Revenue from contracts that have been classified as finance leases for newly built equipment is recorded as
ES bookings. The full amount of revenue is removed from backlog at commencement of the lease.

ES backlog of $1.1 billion at December 31, 2025, declined slightly from the 8-quarter average ES backlog of
approximately $1.2 billion, reflecting revenue recognized on the Bisat-C Expansion and revenue recognition
on ES projects in NAM. This sustained level of backlog over a two-year period reflects stable demand for
Enerflex's ES solutions across global energy infrastructure markets. The 8-quarter average also serves as a
key indicator of operational consistency and revenue visibility, smoothing out short-term fluctuations in ES
bookings and project timings. This trend demonstrates that the ES product line continues to benefit from a
diversified portfolio of gas compression and processing projects, reinforcing management's confidence in
the ES product line's ability to generate predictable revenue and margin performance in the near-term.

ES backlog for the past 8 quarters are illustrated below in millions:

Enerflex recorded ES bookings of $377 million during the fourth quarter of 2025, compared to $301 million
during the same period of 2024, primarily attributable to higher bookings in NAM and reversal of the
remaining backlog associated with an international ES project which impacted ES bookings for the three
months ended December 31, 2024. ES bookings have remained above the 8-quarter average of $336 million,
reflecting continued strong bookings in NAM. Enerflex recorded ES bookings of $1.3 billion during the twelve
months ended December 31, 2025, compared to $1.4 billion during the same period of 2024, primarily due to
bookings for Bisat-C Expansion in the first half of 2024.

The ES product line has realized a book-to-bill ratio of 1.1x during the fourth quarter of 2025, indicating that
new bookings are keeping pace with revenue recognition. The current balance between bookings and
revenue supports near-term revenue visibility and reflects a stable demand environment. The 8-quarter
average book-to-bill ratio has also remained at 1.0x, an indication that the Company is consistently
replenishing its backlog in line with project execution.

ES backlog and bookings by reporting segment are disclosed in the “Segmented Results” section of this
MD&A.
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EI Contract Backlog
The Company’s EI contract backlog is recognized from lease agreements executed with clients for leasing
and operations and maintenance of the Company’s EI assets. Lease agreements executed during the period
increase EI contract backlog while revenue recognized on EI assets decreases the EI contract backlog in the
period the revenue is recognized.  EI contract backlog represents unsatisfied performance obligations
related to the EI product line, and further information on recognition of revenue from the EI contract backlog
is included in Note 22 of the Financial Statements.

Enerflex has lease agreements with clients for EI assets with initial terms ranging from one to 10 years.

The following table sets forth EI contract backlog by reporting segment:

($ millions) December 31, 2025 December 31, 2024
NAM $ 160 $ 136
LATAM 361 458
EH 800 951
Total EI contract backlog $ 1,321 $ 1,545

Enerflex's EI contract backlog of $1.3 billion at December 31, 2025, decreased from $1.5 billion at
December 31, 2024, driven by revenue recognized during the twelve months ended December 31, 2025,
partially offset by EI contract bookings across all segments.

Segmented Results
Enerflex has three reporting segments: NAM, LATAM, and EH, each of which are supported by Enerflex’s
corporate functions. Corporate overhead is allocated to the operating segments based on revenue. In
assessing its reporting segments, the Company considers geographic locations, economic characteristics,
the nature of products and services provided, the nature of production processes, the types of clients for its
products and services, and distribution methods used.
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NAM
Three months ended December 31, Twelve months ended December 31,

($ millions, except percentages) 2025 2024 2025 2024

ES backlog $ 1,088 $ 1,119 $ 1,088 $ 1,119
ES bookings 375 363 1,238 1,327
EI contract backlog 160 136 160 136
Segment revenue $ 436 $ 384 $ 1,719 $ 1,626
Intersegment revenue (11) (6) (33) (62)
Revenue $ 425 $ 378 $ 1,686 $ 1,564

EI $ 39 $ 36 $ 156 $ 146
AMS 68 73 261 279
ES 318 269 1,269 1,139

Revenue 425 378 1,686 1,564

EI 18 17 74 70
AMS 12 12 43 48
ES 55 50 225 224

GM 85 79 342 342
GM % 20.0% 20.9% 20.3% 21.9%

EI 28 28 113 105
AMS 14 14 49 54
ES 57 52 232 230

GM before D&A 99 94 394 389
GM before D&A % 23.3% 24.9% 23.4% 24.9%

SG&A 42 46 149 177
Foreign exchange (gain) loss - (1) 1 (1)
Operating income 43 34 192 166
EBIT 42 34 188 166
EBITDA 58 53 252 240
Adjusted EBITDA 68 65 269 266

ES backlog remained steady at $1.1 billion at December 31, 2025, and is expected to result in sustained ES
revenue generation over the near term. ES bookings of $375 million for the fourth quarter of 2025, increased
by $12 million compared to the same period in 2024. ES bookings of $1.2 billion for the twelve months ended
December 31, 2025, decreased by $89 million compared to the same period in 2024, primarily due to
accelerated client activity in the latter part of the fourth quarter of 2024, which resulted in select orders being
pulled forward.

EI contract backlog increased to $160 million from $136 million at December 31, 2025, primarily attributable
to management's investment in assets deployed under longer term rental contracts, partially offset by
revenue recognized during the period.

Revenue increased by $47 million and $122 million during the three and twelve months ended December 31,
2025, respectively, compared to the same periods in 2024. These increases were primarily driven by
increased operational activity in the ES business, partially offset by lower than typical AMS activity resulting
from lower parts sales and service utilization by customers throughout the current year.

Gross margin increased by $6 million during the three months ended December 31, 2025, compared to the
same period in 2024, driven by stronger revenue from the ES business, partially offset by a shift in product
mix and higher cost savings realized in the comparative period within the ES business. Gross margin for the
twelve months ended December 31, 2025, remained consistent with the same period in 2024, mainly driven
by reduced contribution from AMS, a shift in product mix, and higher cost savings realized in the comparative
period within the ES business, partially offset by higher operational activity in the ES business and increased
contribution from the EI product line.

SG&A expenses decreased by $4 million and $28 million for the three and twelve months ended
December 31, 2025, respectively, compared to the same periods in 2024, primarily driven by cost-saving
initiatives and sustained operational efficiencies.
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At December 31, 2025, the USA contract compression fleet totaled approximately 483,000 horsepower
increasing from 428,000 horsepower at December 31, 2024. The average utilization for the three and twelve
months ended December 31, 2025 of 94% is consistent with the 95% and 94% utilization for the three and
twelve months ended December 31, 2024, respectively.
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LATAM
Three months ended December 31, Twelve months ended December 31,

($ millions, except percentages) 2025 2024 2025 2024

ES backlog $ 3 $ 16 $ 3 $ 16
ES bookings 1 4 7 17
EI contract backlog 361 458 361 458
Segment revenue $ 97 $ 109 $ 376 $ 407
Intersegment revenue - - - -
Revenue $ 97 $ 109 $ 376 $ 407

EI $ 68 $ 69 $ 279 $ 257
AMS 26 21 77 70
ES 3 19 20 80

Revenue 97 109 376 407

EI 19 24 86 75
AMS 6 5 21 19
ES - 4 2 15

GM 25 33 109 109
GM % 25.8% 30.3% 29.0% 26.8%

EI 29 35 126 124
AMS 6 5 21 19
ES - 4 2 15

GM before D&A 35 44 149 158
GM before D&A % 36.1% 40.4% 39.6% 38.8%

SG&A 12 21 45 64
Foreign exchange loss 3 - 2 5
Operating income 10 12 62 40
EBIT 9 11 59 29
EBITDA 20 23 101 82
Adjusted EBITDA 22 25 105 92

EI contract backlog of $361 million at December 31, 2025 decreased from $458 million at December 31,
2024, primarily attributable to revenue recognition on existing contracts, partially offset by incremental
contract bookings resulting from renewals of existing contracts during the twelve months ended
December 31, 2025.

Revenue decreased by $12 million for the three months ended December 31, 2025, compared to the same
period in 2024, primarily attributable to lower ES revenue on projects near completion and slightly lower EI
revenue due to asset sales in prior quarters of 2025, partially offset by higher AMS service activities. Revenue
was $376 million for the twelve months ended December 31, 2025, compared to $407 million in the same
period of 2024 also primarily attributable to lower ES revenue as ongoing projects near completion, partially
offset by higher EI revenue from EI asset sales, higher AMS parts sales and service activities in 2025, and rate
adjustments on existing EI contracts which took effect in the third quarter of 2024.

Gross margin decreased by $8 million during the three months ended December 31, 2025, compared to the
same period in 2024, primarily due to lower contribution from the EI business due to asset sales in prior
quarters of 2025, and lower contribution from the ES product line. Gross margin for the full year of 2025
remained consistent with 2024, attributable to lower contribution from ES product line, partially offset by
contribution from EI assets sales and higher contribution from AMS parts sales and service activities.

SG&A of $12 million and $45 million for the three and twelve months ended December 31, 2025, decreased
by $9 million and $19 million compared to the same periods in 2024, respectively, primarily driven by cost-
saving initiatives and sustained operational efficiencies.
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EH
Three months ended December 31, Twelve months ended December 31,

($ millions, except percentages) 2025 2024 2025 2024

ES backlog $ 19 $ 145 $ 19 $ 145
ES bookings 1 (66) 41 57
EI contract backlog 800 951 800 951
Segment revenue $ 106 $ 75 $ 513 $ 447
Intersegment revenue (1) (1) (4) (4)
Revenue $ 105 $ 74 $ 509 $ 443

EI $ 50 $ 44 $ 186 $ 265
AMS 38 43 156 159
ES 17 (13) 167 19

Revenue 105 74 509 443

EI 22 15 74 66
AMS 9 11 36 34
ES 2 2 21 (47)

GM 33 28 131 53
GM % 31.4% 37.8% 25.7% 12.0%

EI 32 23 117 105
AMS 9 11 38 36
ES 2 2 21 (46)

GM before D&A 43 36 176 95
GM before D&A % 41.0% 48.6% 34.6% 21.4%

SG&A 29 25 78 86
Foreign exchange (gain) loss - (1) 1 -
Operating income (loss) 4 4 52 (33)
EBIT 5 4 53 (33)
EBITDA 18 18 108 25
Adjusted EBITDA 33 31 137 74

ES backlog of $19 million decreased by $126 million at December 31, 2025, driven by completion of
construction, and start-up of the Bisat-C Expansion in the third quarter of 2025, partially offset by new
bookings. ES bookings were $41 million for the twelve months ended December 31, 2025, compared to $57
million from the same period in 2024. Bookings in 2024 benefited from the Bisat-C Expansion secured in the
first half of 2024, partially offset by the termination of an ES project in the fourth quarter. The decrease in
2025 reflects lower overall booking activity during the year.

EI contract backlog was $0.8 billion at December 31, 2025, a decrease from the $1.0 billion at December 31,
2024, attributable to revenue recognition from existing contracts, partially offset by new bookings.

Revenue for the three months ended December 31, 2025 increased by $31 million from the same period in
2024. The increase was primarily attributable to higher ES revenue on project progression in the fourth
quarter of 2025, increased EI revenue from the Bisat-C Expansion which commenced operations during the
third quarter of 2025, and termination of an international ES project during the fourth quarter of 2024. These
improvements were partially offset by slightly lower AMS revenue resulting from lower  service utilization and
parts sales in the fourth quarter of 2025.  Revenue for the twelve months ended December 31, 2025
increased by $66 million from the same period in 2024, primarily attributable to higher ES revenue on start-up
of the Bisat-C Expansion in the third quarter of 2025, increased EI revenue from the Bisat-C Expansion, and
progression of an existing ES project. The improvement for the year of 2025 was partially offset by lower AMS
revenue resulting from lower service utilization and parts sales for the year.

Gross margin for the three months ended December 31, 2025 was $33 million, an increase of  $5 million
when compared to the same period of 2024, primarily driven by higher margin contribution from the EI
business resulting from the Bisat-C Expansion, partially offset by lower margin contribution from AMS
resulting from lower service utilization. Gross margin for the twelve months ended December 31, 2025 of
$131 million, increased by $78 million compared to the same period in 2024, also primarily attributable to
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margin contribution from the Bisat-C Expansion, and the absence of ES project related costs which impacted
the 2024 results.

SG&A for the three months ended December 31, 2025 remained relatively consistent compared to the same
period of 2024. SG&A decreased by $8 million for the twelve months ended December 31, 2025, when
compared to the same period in 2024, primarily attributable to cost-saving initiatives and sustained
operational efficiencies, and lower amortization of intangible assets. SG&A for the full year of 2025 includes a
non-recurring input tax refund received in the first quarter of 2025.
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Non-IFRS Measures
Enerflex measures its financial performance using several key financial performance indicators, some of
which do not have standardized meanings as prescribed by IFRS and therefore may not be comparable to
similar measures presented by other issuers. These non-IFRS measures include adjusted EBITDA, ES
bookings, ES book-to-bill ratio, GM before D&A, recurring GM before D&A, free cash flow, dividend payout
ratio, bank-adjusted net debt to EBITDA ratio, and ROCE. These measures should not be considered as
alternatives to net earnings or any other measure of performance under IFRS. Reconciliation of these non-
IFRS measures to the most directly comparable IFRS measure is provided below and in the relevant sections
where appropriate. ES bookings and ES book-to-bill ratio do not have a directly comparable IFRS measure.

GM before D&A by Product Line and Recurring GM before
D&A
Enerflex’s three reporting segments oversee execution of three main product lines:

§ EI: Infrastructure solutions under contract for natural gas processing, compression, treated water,
and electric power.

§ AMS: Provision of after-market services such as mechanical maintenance, parts distribution,
operations and maintenance solutions, equipment optimization and maintenance programs,
manufacturer warranties, exchange components, and long-term service agreements.

§ ES: Engineer, design, and manufacture processing, compression, cryogenic, electric power, and
treated water solutions.

EI and AMS product lines are considered recurring, as they are typically contracted and extend into future
periods, generating ongoing revenue for the Company. In contrast, the ES product line is non-recurring, as it
does not typically generate repeat revenue after delivery of products. While the EI and AMS contracts may
vary in duration and are subject to cancellation, the Company believes they exhibit characteristics consistent
with recurring business activities.
The Company uses GM before D&A to assess operational performance of each product line. GM before D&A
is defined as gross margin excluding depreciation and amortization, which can vary based on the nature and
origin of assets. The presentation of GM before D&A should not be considered in isolation from gross margin
or as a replacement for measures prepared as determined under IFRS.
The Company also presents recurring GM before D&A to evaluate its recurring business, and it is defined as
GM before D&A from the EI and AMS product lines.
Reconciliation of GM before D&A to the most comparable IFRS measure, and recurring GM before D&A is
presented in the tables below.

Three months ended December 31, 2025

($ millions, except percentages) EI AMS
Recurring

Product Lines ES Total
Revenue $ 157 $ 132 $ 289 $ 338 $ 627
Cost of goods sold:

Operating expenses 68 103 171 279 450
Depreciation and amortization 30 2 32 2 34

Gross margin $ 59 $ 27 $ 86 $ 57 $ 143
Gross margin % 37.6% 20.5% 29.8% 16.9% 22.8%
Gross margin before D&A $ 89 $ 29 $ 118 $ 59 $ 177
Gross margin before D&A % 56.7% 22.0% 40.8% 17.5% 28.2%
% of total Gross margin before D&A 50.3% 16.4% 66.7% 33.3%
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Three months ended December 31, 2024

($ millions, except percentages) EI AMS
Recurring

Product Lines ES Total
Revenue $ 149 $ 137 $ 286 $ 275 $ 561
Cost of goods sold:

Operating expenses 63 107 170 217 387
Depreciation and amortization 30 2 32 2 34

Gross margin $ 56 $ 28 $ 84 $ 56 $ 140
Gross margin % 36.9% 20.4% 29.4% 20.4% 25.0%
Gross margin before D&A $ 86 $ 30 $ 116 $ 58 $ 174
Gross margin before D&A % 57.7% 21.9% 40.6% 21.1% 31.0%
% of total Gross margin before D&A 49.4% 17.2% 66.7% 33.3%

Twelve months ended December 31, 2025

($ millions, except percentages) EI AMS
Recurring

Product Lines ES Total

Revenue $ 621 $ 494 $ 1,115 $ 1,456 $ 2,571
Cost of goods sold:

Operating expenses 265 386 651 1,201 1,852
Depreciation and amortization 122 8 130 7 137

Gross margin $ 234 $ 100 $ 334 $ 248 $ 582
Gross margin % 37.7% 20.2% 30.0% 17.0% 22.6%
Gross margin before D&A $ 356 $ 108 $ 464 $ 255 $ 719
Gross margin before D&A % 57.3% 21.9% 41.6% 17.5% 28.0%
% of total Gross margin before D&A 49.5% 15.0% 64.5% 35.5%

Twelve months ended December 31, 2024

($ millions, except percentages) EI AMS
Recurring

Product Lines ES Total

Revenue $ 668 $ 508 $ 1,176 $ 1,238 $ 2,414
Cost of goods sold:

Operating expenses 334 399 733 1,039 1,772
Depreciation and amortization 123 8 131 7 138

Gross margin $ 211 $ 101 $ 312 $ 192 $ 504
Gross margin % 31.6% 19.9% 26.5% 15.5% 20.9%
Gross margin before D&A $ 334 $ 109 $ 443 $ 199 $ 642
Gross margin before D&A % 50.0% 21.5% 37.7% 16.1% 26.6%
% of total Gross margin before D&A 52.0% 17.0% 69.0% 31.0%

Free Cash Flow and Dividend Payout Ratio
The Company defines free cash flow ("FCF") as cash provided by (used in) operating activities, less total
capital expenditures (growth and maintenance) for EI assets - operating leases and PP&E, mandatory debt
repayments, and lease principal repayment, while proceeds on disposals of EI assets - operating leases and
PP&E are added back. Management uses this non-IFRS measure to assess the level of free cash generated to
fund other non-operating activities. These activities could include dividend payments, share repurchases,
and non-mandatory debt repayments. FCF is also used in calculating the dividend payout ratio.

The Company defines dividend payout ratio as dividends paid divided by free cash flow. Dividend payout ratio
is used to assess the proportion of free cash flow being returned to shareholders.
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Reconciliation of FCF to the most directly comparable IFRS measure, cash provided by operating activities:

Three months ended
December 31,

Twelve months ended
December 31,

($ millions, except percentages) 2025 2024 2025 2024

Funds from operations ("FFO")1 $ 60 $ 74 $ 326 $ 218
Net change in working capital and other 119 39 19 106
Cash provided by operating activities ("CFO")2

$ 179 $ 113 $ 345 $ 324
Less:

Capital expenditures - Maintenance and PP&E (20) (21) (57) (53)
Capital expenditures - Growth (14) (11) (58) (22)
Mandatory debt repayments - - - (10)
Lease principal repayment (7) (5) (23) (20)

Add:

Proceeds on disposals of PP&E and EI assets - operating
leases 3 - 23 3

Free cash flow $ 141 $ 76 $ 230 $ 222
Dividends paid 4 2 17 9
Dividend payout ratio 2.8% 2.6% 7.4% 4.1%

1Enerflex also refers to cash provided by operating activities before changes in working capital and other as“Funds from Operations” or “FFO”.
2Enerflex also refers to cash provided by operating activities as“Cashflow from Operations” or “CFO”.

Bank-Adjusted Net Debt to EBITDA Ratio
Enerflex defines bank-adjusted net debt to EBITDA as borrowings under the Revolving Credit Facility(“RCF”)
and Notes less cash and cash equivalents, divided by EBITDA for the trailing 12-months, as defined by the
Company’s lenders. In assessing the Company's compliance with financial covenants related to its debt,
certain adjustments are made to EBITDA to determine Enerflex's bank-adjusted net debt to EBITDA ratio.
These adjustments, and Enerflex's bank-adjusted net debt to EBITDA ratio, are calculated in accordance
with, and derived from, the Company's financing agreements.

ROCE
ROCE is a measure used to analyze operating performance and efficiency of theCompany’s capital
allocation process. The ratio is calculated by taking TTM EBIT divided by capital employed. Capital employed
is average debt andshareholders’ equity less average cash for the trailing four quarters.

Twelve months ended December 31,

($ millions, except percentages) 2025 2024

Trailing 12-month EBIT $ 283 $ 179
Average capital employed

Average net debt1 $ 564 $ 704
Averageshareholders’ equity1

1,113 1,038
Average capital employed $ 1,677 $ 1,742
ROCE 16.9% 10.3%

1Based on a trailing four-quarter average.
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Liquidity
The Company expects that cash flows from operations in 2026, together with cash and cash equivalents on
hand and currently available credit facilities, will be more than sufficient to fund its requirements for
investments in working capital and capital assets.

($ millions) December 31, 2025

Cash and cash equivalents $ 81
RCF 800

Less: Drawings on the RCF (193)
Less: Letters of Credit1 (77) 530

Available liquidity $ 611

1Represents letters of credit that the Company has funded with the RCF. Additional letters of credit of $26 million are funded from the $70 million LC Facility.
Refer to Note 17“Long-Term Debt” of the Financial Statements for further details.

Covenant Compliance
As at December 31, 2025, the Company met the covenant requirements of its funded debt, comprised of the
secured RCF and Notes, reflecting strong performance and cash flow generation, andEnerflex’s focus of
repaying debt and lowering finance costs.

The following table sets forth a summary of the covenant requirements and theCompany’s performance:

For the years ended December 31,
2025 2024

Requirement Performance Performance

Senior secured net funded debt to EBITDA ratio1 –Maximum 2.5x 0.2x 0.2x
Bank-adjusted net debt to EBITDA ratio2 –Maximum 4.0x 1.0x 1.5x
Interest coverage ratio3 –Minimum 2.5x 4.4x 4.5x

1Senior secured net funded debt to EBITDA is defined as borrowings under the RCF less cash and cash equivalents divided by trailing 12-month EBITDA, as
defined by theCompany’s lenders.
2Refer to the "Bank-Adjusted Net Debt to EBITDA Ratio" section of this MD&A.
3Interest coverage ratio is calculated by dividing the trailing 12-month EBITDA by interest expense over the same timeframe, as defined by theCompany’s
lenders.

Credit Rating
Enerflex’s credit ratings affect the cost and ability to access the capital markets, and it is theCompany’s
objective to maintain high quality credit ratings. As at February 25, 2026, S&P Global Ratings ("S&P"),
Moody’s Investors Service, Inc.("Moody’s"), and Fitch Ratings, Inc. ("Fitch") assigned the following credit
ratings to Enerflex and the Notes:

S&P Moody’s Fitch

Corporate Credit Rating BB (stable outlook) Ba2 (stable outlook) BB (positive outlook)

6.875% Notes (the "2031 Notes") BB (stable outlook) Ba3 (stable outlook) BB (positive outlook)
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Summarized Statements of Cash Flow
Three months ended

December 31,
Twelve months ended

December 31,

($ millions) 2025 2024 2025 2024

Cash and cash equivalents, beginning of period $ 64 $ 95 $ 92 $ 95
Cash provided by (used in):

Operating activities 179 113 345 324
Investing activities (37) (20) (103) (59)
Financing activities (124) (94) (250) (263)

Effect of exchange rate changes on cash and cash
equivalents denominated in foreign currencies (1) (2) (3) (5)

Cash and cash equivalents, end of period $ 81 $ 92 $ 81 $ 92

Operating Activities
Cash provided by operating activities for the three months ended December 31, 2025 was $179 million,
compared to $ $113 million in the same period of 2024, primarily driven by higher working capital recovery
from strong cash collections and execution of projects across the business, partially offset by lower funds
generated from operations for the three months ended December 31, 2025. Cash provided by operating
activities of $345 million during the twelve months ended December 31, 2025, increased by $21 million from
the same period in 2024, primarily driven by higher operating income, partially offset by lower working capital
recovery caused by higher taxes paid, strategic investments in inventory, timing of billings and collections,
and ES projects execution for the year.

Investing Activities
Cash used in investing activities for the three and twelve months ended December 31, 2025 were $37 million
and $103 million, respectively, compared to $20 million and $59 million in the same periods of 2024, largely
attributable to increased capital expenditures, partially offset by sale of certain EI assets.

Financing Activities
Cash used in financing activities was $124 million for the three months ended December 31, 2025, compared
to $94 million used in the same period in 2024. The increase primarily reflects repayment of debt using strong
operating cashflows. In 2025, the Company completed the Early Redemption of the 2027 Notes, funded
primarily through issuance of the 2031 Notes and drawings on the RCF, and increased shareholder returns
through share repurchases under the NCIB and higher dividend payments. In comparison, financing activities
in 2024 were driven by repayment of the term loan and a portion of the 2027 Notes.
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Capital Expenditures and Expenditures for
Finance Leases
Enerflex distinguishes CAPEX invested in EI assets - operating leases as either maintenance or growth.
Maintenance expenditures are necessary costs to continue utilizing existing EI assets - operating leases,
while growth expenditures are intended to expand theCompany’s EI assets - operating leases. The Company
may also incur costs related to the construction of EI assets determined to be finance leases. These costs
are accounted for as work-in-progress related to finance leases and, once the project is completed and
enters service, it is reclassified to cost of goods sold.

CAPEX and expenditures for finance leases are shown in the table below:

Three months ended
December 31,

Twelve months ended
December 31,

($ millions) 2025 2024 2025 2024

Maintenance and PP&E $ 20 $ 21 $ 57 $ 53
Growth 14 11 58 22
Total CAPEX 34 32 115 75
Expenditures for finance leases - 15 70 35
Total CAPEX and expenditures for finance leases $ 34 $ 47 $ 185 $ 110

Selling, General & Administrative Expenses
SG&A expenses are comprised of costs incurred by the Company to support business operations that are not
directly attributable to the production of goods or services.

Three months ended December 31, Twelve months ended December 31,
($ millions) 2025 2024 2025 2024

Core SG&A1 $ 61 $ 65 $ 220 $ 249
Share-based compensation 15 16 26 29
Depreciation and amortization 6 11 24 47
Bad debt expense 1 - 2 2
Total SG&A $ 83 $ 92 $ 272 $ 327

1 Core SG&A is primarily comprised of compensation, third-party services, and information technology expenses.

SG&A of $83 million for the three months ended December 31, 2025, decreased compared to $92 million in
the same period of 2024, attributable to cost-saving initiatives and sustained operational efficiencies. SG&A
was $272 million for the twelve months ended December 31, 2025, a decrease of $55 million from the same
period in 2024. The decrease reflects cost-saving initiatives and sustained operational efficiencies, and lower
amortization of intangible assets, partially offset by executive transition costs incurred in 2025.

Income Taxes
The Company reported income tax expense of $41 million for the three months ended December 31, 2025,
compared to income tax expense of $6 million in the same period of 2024. The increase is primarily due to
withholding taxes attributable to the Early Redemption and tax accrual for Pillar Two. The Company reported
income tax expense of $99 million for the twelve months ended December 31, 2025, compared to income tax
expense of $49 million in the same period of 2024. The increase is primarily driven by withholding
taxes attributable to the Early Redemption and effect of exchange rates on tax basis of non-monetary assets.
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Financial Position
The following table outlines significant changes in the consolidated statements of financial position as at
December 31, 2025, compared to December 31, 2024:

($ millions)
Increase

(Decrease) Explanation

Current assets (49)

Decrease in current assets is primarily due to strong collection of
accounts receivable, commencement of the Bisat-C Expansion which
decreased work-in-progress inventory related to finance leases, and lower
cash and cash equivalents, partially offset by  strategic investment in
inventories for ongoing project execution, increased EI assets - finance
lease receivable for the Bisat - C Expansion, and increased income taxes
receivable.

EI assets - operating leases (27)
Decrease in EI assets - operating lease is primarily due to depreciation and
sale of certain EI assets in the NAM and LATAM segments, partially offset
by capital expenditures in the year.

Other assets (17)
Decrease in other assets is primarily due to derecognition of the
redemption options on early repayment of the 2027 Notes.

Current liabilities (32)

Decrease in current liabilities is largely attributable to decreased AP and
accrued liabilities resulting from timing of payments and vendor activities,
and decreased deferred revenue, driven by revenue recognition on ES
projects.

Other liabilities 9
Increase in other liabilities is primarily attributable to increased share-
based compensation as a result of share price volatility.

Long-term debt (126)
Decreased long-term debt reflects repayment of debt using strong
cashflows generated from operations in the year.

Total shareholders' equity 44

Total shareholders' equity increased primarily due to net earnings for the
twelve months ended December 2025, partially offset by repurchase of
the Company's own shares through the NCIB in the second, third and
fourth quarters of 2025 and dividend payments in 2025.

Selected Annual Information
Years ended December 31,

($ millions, except per share amounts) 2025 2024

Revenue $ 2,571 $ 2,414
Net earnings 64 32
Earnings per share(“EPS”)- basic 0.52 0.26
EPS - diluted 0.52 0.26
Total assets 2,694 2,791
Total non-current financial liabilities 582 708
Cash dividends declared per share(“DPS”) (CAD $) 0.1550 0.1125














































































































































































