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Management’s Discussion and Analysis

Management's Discussion and Analysis ("MD&A") for Enerflex Ltd. ("Enerflex" or the “Company") should be
read in conjunction with the unaudited interim condensed consolidated financial statements (the "Financial
Statements") for the three and six months ended June 30, 2026 and 2025, the Company’s 2025 Annual
Report, the Annual Information Form (“AIF”) for the year ended December 31, 2025, and the cautionary
statements regarding forward-looking information and statements in the “Forward-Looking Statements”
section of this MD&A.

The MD&A focuses on information and material results from the Financial Statements and considers known
risks and uncertainties relating to the energy sector. This discussion should not be considered exhaustive, as
it excludes possible future changes that may occur in general economic, political, technological, and
environmental conditions. Additionally, other factors and events may or may not occur, which could affect
industry conditions and/or Enerflex in the future. Additional information relating to the Company can be
found in the Management Information Circular dated March 20, 2026 and the AlF, both of which are available
on the Company’s website at www.enerflex.com and under the Company’s SEDAR+ and EDGAR profiles at
www.sedarplus.ca and www.sec.gov/edgar, respectively, as well as in the Annual Report on Form 40-F,
which is available on the Company’s EDGAR profile at www.sec.gov/edgar.

The financial information reported herein has been prepared in accordance with International Financial
Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (“IASB”) applicable
to the preparation of interim financial statements, in particular IAS 34 “Interim Financial Reporting”, and is
presented in United States dollars ("USD") unless otherwise stated.

Outlook

We continue to see favorable multi-year fundamentals across our core markets, driven by increasing natural
gas and liquids production. Operating results are expected to be underpinned by the highly contracted
Energy Infrastructure ("EI") product line and the recurring nature of After-Market Services ("AMS"). The El
product line is supported by customer contracts expected to generate approximately $1.2 billion of revenue
over their remaining terms.

Performance for Enerflex's Engineered Systems ("ES") product line is expected to benefit from healthy
demand for compression and processing equipment across our key markets and a backlog of approximately
$1.5 billion as at June 30, 2026, the majority of which is expected to convert into revenue over the next 12
months. Interest in distributed power solutions also continues to build, with our pipeline of opportunities
now exceeding seven gigawatts across data center and other power generation applications.

Enerflex's strategic priorities include:

(1) driving productivity improvements across the Company’s global operations through operational
excellence;

(2) focusing on the highest-value growth opportunities and markets where the Company can win,

including advancing opportunities in distributed power generation alongside its core natural gas
infrastructure markets; and
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(3) allocating capital to drive long-term value creation through disciplined growth, maximizing free cash
flow, and providing direct shareholder returns.

Capital Allocation

Enerflex is refining its capital expenditure guidance for 2026, with the Company now targeting organic capital
expenditures of $185 million to $195 million (prior guidance of $175 million to $195 million). This includes: (1)
organic growth capital expenditures of approximately $100 million (prior guidance of $90 million to $100
million); (2) maintenance capital expenditures of $70 million to $80 million; and (3) PP&E and infrastructure
investments of approximately $15 million to support the Company’s ES business and activity in adjacent
markets, including electric power generation.

Organic growth capital spending will continue to focus on customer supported opportunities and primarily
allocated to expand the Company’s contract compression fleet in the USA. Notably, the fundamentals for
contract compression in the USA remain strong, led by expected increases in natural gas production and
capital spending discipline from market participants.

Enerflex continues to evaluate selective, disciplined bolt-on acquisition opportunities. Inorganic growth will
be focused on enhancing capabilities and accelerating scale in the Company’s core North American
markets. All opportunities will be balanced with Enerflex’s focus on maintaining a strong financial position
and opportunities to provide direct shareholder returns.
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Summary Results

Three months ended June 30, Six months ended June 30,
($ millions, except per share amounts, percentages and ratios) 2026 2025 2026 2025
Revenue $ 582 $ 615 $ 1,166 $ 1,167
Gross margin ("GM") 139 139 284 267
GM as a percentage of revenue ("GM %") 23.99% 22.6% 24.4% 22.9%
Selling, general and administrative expenses (“SG&A”) 81 61 160 118
Operating income 58 76 126 147
EBITDA 94 134 204 239
EBIT! 57 92 130 158
Net earnings 30 60 73 84
Earnings per share - basic 0.25 0.49 0.60 0.68
Long-term debt 529 679 529 679
Net debt? 455 608 455 608
Cash provided by (used in) operating activities 89 4) 121 92
Key Financial Performance Indicators (“KPIs”)
ES backlog® $ 1,453 $ 1,227 $ 1,453 $ 1,227
ES bookings® 488 365 971 570
El contract backlog? 1,193 1,462 1,193 1,462
GM before depreciation and amortization (“GM before D&A™)® 173 175 352 336
GM before D&A as a percentage of revenue ("GM before D&A %")° 29.7% 28.5% 30.2% 28.8%
Adjusted EBITDA® 128 130 265 243
Free cash flow’ 32 (39) 47 46
Bank-adjusted net debt to EBITDA ratio’ 0.8x 1.3x 0.8x 1.3x
Return on capital employed (“ROCE™)"® 15.4% 16.4% 15.4% 16.4%

*EBITDA is defined as earnings before net finance costs, income taxes, depreciation and amortization. EBIT is defined as earnings before net finance costs
and income taxes.

2Net debt is defined as total long-term debt less cash and cash equivalents, as presented in the Financial Statements.

SRefer to the “ES Backlog and Bookings™ section of this MD&A for further details.

“Refer to the “El Contract Backlog” section of this MD&A for further details.

Refer to the “Gross Margin before D&A by Product Line and Recurring Gross Margin before D&A” section of this MD&A for further details.

°Refer to the “Adjusted EBITDA” section of this MD&A for further details.

"Refer to the “Non-IFRS Measures” section of this MD&A for further details.

8Determined by using the trailing 12-month period.
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Results Overview

Enerflex generated revenue of $582 million for the three months ended June 30, 2026, a decrease of $33
million compared to the same period in 2025. The decrease was primarily driven by lower ES revenue
resulting from project sequencing and resource allocation for expansion of the USA contract
compression fleet in North America (“NAM”), partially offset by stronger AMS parts sales and service
utilization in NAM and Latin America ("LATAM"). Revenue for the six months ended June 30, 2026 of $1.2
billion was consistent with the same period in 2025, impacted by lower NAM ES revenue in the second
quarter, lower El asset sales in LATAM, and reduced AMS activity in the first quarter of the year. These
decreases were largely offset by strong NAM ES activity in the first quarter of the year and increased El
revenue from the Bisat-C Expansion project in Eastern Hemisphere (“EH”) and increased El horsepower
deployed in NAM.

Gross margin for the three months ended June 30, 2026 was $139 million and 23.9%, compared to $139
million and 22.6% in the same period of 2025. The gross margin performance was primarily driven by El
margin contribution from the Bisat-C Expansion and increased horsepower deployed in NAM, and
increased AMS contribution, offset by lower contribution from the ES product line and lower El asset sales
in LATAM. The increased gross margin percentage was the result of higher margin contribution from the El
product line. Gross margin for the six months ended June 30, 2026 was $284 million and 24.4%,
increasing from $267 million and 22.9% for the same period of 2025, attributable to higher EI margin
contribution from EH and NAM, partially offset by lower AMS activity in the first quarter.

SG&A was $81 million and $160 million for the three and six months ended June 30, 2026, increasing by
$20 million and $42 million compared to the same periods in 2025. The increases were primarily driven by
higher share-based compensation expense resulting from an increased share price, costs associated
with enhanced capabilities to support growth and optimization across the business, and costs incurred
for strategic restructuring activities including the divestiture of AMS operations in the Asia Pacific (the
"APAC") region.

Net earnings of $30 million ($0.25 per share) and $73 million ($0.60 per share) for the three and six
months ended June 30, 2026 decreased compared to the same periods in 2025, attributable to higher
SG&A and lower unrealized gains on redemption options in the current quarter, partially offset by lower
net finance costs. Net earnings for the six months ended June 30, 2026 was also impacted by higher gross
margin.

Adjusted EBITDA of $128 million for the three months ended June 30, 2026 decreased from $130 million in
the same period in 2025. The decrease was primarily attributable to increased SG&A resulting from costs
associated with enhanced capabilities. Adjusted EBITDA of $265 million for the six months ended June 30,
2026, increased from $243 million in the same period of 2025, predominantly driven by higher gross
margin and contribution from the Bisat-C Expansion in EH, partially offset by higher SG&A.

Cash provided by operating activities of $89 million for the three months ended June 30, 2026 increased
compared to cash used of $4 million for the same period in 2025, mainly attributable to a net working
capital recovery in the current period, compared to a use in the same period of 2025. Cash provided by
operating activities of $121 million during the six months ended June 30, 2026 increased compared to $92
million in the same period of 2025, mainly attributable to higher funds generated from operations.
Continued strong operating cash flows continue to support investments in the business, including fleet
growth initiatives, while also supporting debt repayment.

Free cash flow ("FCF") generated was $32 million during the second quarter of 2026, compared to a use of
$39 million in the same period of 2025. The improvement was attributable to lower use of working capital,
partially offset by higher capital expenditures and lower proceeds from sale of El assets in LATAM. FCF of
$47 million during the six months ended June 30, 2026, increased slightly compared to $46 million during
the same period in 2025, attributable to increased funds generated from operations, partially offset by
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increased capital expenditures, lower proceeds on sale of El assets in LATAM, and higher use of working
capital in the first quarter of 2026.

Return on capital employed (“ROCE”) decreased to 15.4% in the three months ended June 30, 2026,
compared to 16.4% in the same period in 2025. The decrease reflects lower EBIT generated in the second
quarter of 2026, attributable to higher SG&A and lower unrealized gains on redemption options.

During the quarter, Enerflex entered into an amended and restated credit agreement with respect to its
syndicated secured revolving credit facility (the “RCF”). The maturity date of the RCF has been extended
by approximately one year to June 30, 2029, and availability is unchanged at $800 million, however the
RCF limit may now be increased by $200 million at the request of the Company, subject to the lenders’
consent compared to $50 million previously. The amendment supports the Company's liquidity and
financial flexibility.

Enerflex continues to manage its leverage ratio through strong performance and disciplined capital
allocation, which resulted in a reduction of its net funded debt to EBITDA (“bank-adjusted net debt to
EBITDA”) ratio to approximately 0.8x at the end of the second quarter of 2026. At June 30, 2026, the
Company was in compliance with its covenants.

The Company invested $53 million in capital expenditures ("CAPEX") during the three months ended
June 30, 2026, comprised of $18 million in maintenance expenditures across the global El assets and
PP&E, and $35 million in growth expenditures, primarily allocated to expand the Company's contract
compression fleet in the USA.

ES backlog was $1.5 billion at June 30, 2026, increasing from $1.1 billion at December 31, 2025. The
increase was primarily attributable to new bookings secured in NAM and LATAM segments, partially offset
by advancement of ES projects in NAM during the six months ended June 30, 2026. Enerflex's backlog
continues to provide strong visibility into future revenue generation and business activity levels for the ES
product line.

Enerflex recorded ES bookings of $488 million during the three months ended June 30, 2026, compared to
$365 million during the same period of 2025, primarily driven by continued steady client demand for
compression and processing products in NAM. ES bookings included a broad mix of end markets,
including cryogenic gas processing, refrigeration for LNG export, large compression stations and power
generation. The ES product line has realized a stronger book-to-bill ratio (calculated as bookings divided
by revenue) of 1.6x during the three months ended June 30, 2026, primarily due to higher bookings and
lower ES revenue during the quarter attributable to project sequencing and resource allocation for
expansion of the USA contract compression fleet. Stronger ES book-to-bill ratio indicates that new
bookings continue to well outpace revenue recognition. Enerflex recorded ES bookings of $971 million
during the first half of 2026, compared to $570 million during the same period of 2025.

Enerflex's El contract backlog of $1.2 billion at June 30, 2026, has decreased from $1.3 billion at
December 31, 2025, attributable to revenue recognized during the six months ended June 30, 2026,
partially offset by new El bookings across all segments.

During the first quarter of 2026, Enerflex entered into a definitive agreement to divest most of its AMS
operations in the APAC region to INNIO Group, with closing expected in the second half of 2026 subject to
customary conditions and regulatory approvals. The related assets and liabilities are classified as held for
sale. Refer to Note 5 of the Financial Statements.

During the second quarter, the Company aligned its Canadian and USA operations under a unified North
American framework to enhance collaboration, leverage scale, improve operational efficiency, and
strengthen customer service across the region.
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Enerflex is closely monitoring the conflict in the Middle East, and to-date, the Company’s operations in
the region have operated uninterrupted. Local teams have established response processes and
contingency planning, ensuring continued safety of our people and reliability of the Company’s
operations. Enerflex’s operations in the Middle East, which are principally in Bahrain and Oman comprise
17 distinct natural gas and produced water projects, and an installed compression and power generation
fleet of approximately 350,000 horsepower.

Enerflex has secured a commitment for gas compression stations in the Vaca Muerta unconventional
play in Argentina. The equipment is supported by a long-term El and AMS contract with a strategic client
partner.

Subsequent to June 30, 2026, Enerflex declared a quarterly dividend of CAD $0.0425 per common share,
payable on September 2, 2026 to shareholders of record on August 19, 2026. The Board will continue to
evaluate dividend payments on a quarterly basis based on availability of cash flow, anticipated market
conditions, and the general needs of the business.
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Adjusted EBITDA

Enerflex’s financial results include items that are unique, and items that Management and users of the
Financial Statements adjust for when evaluating results. The Company removes the impact of these items
when calculating Adjusted EBITDA. The presentation of Adjusted EBITDA should not be considered in
isolation from EBIT or EBITDA or as a replacement for measures prepared as determined under IFRS.
Adjusted EBITDA may not be comparable to similar non-IFRS measures disclosed by other issuers.

Enerflex believes adjustment of items that are unique or not in the normal course of continuing operations
increases the comparability across items within the Financial Statements or between periods of the
Financial Statements. Items the Company has adjusted for in the past include, but are not limited to,
restructuring, transaction, and integration costs; share-based compensation which fluctuates based on
share price that can be influenced by factors not directly relevant to the Company's operations; impact of
finance leases to account for the lease principal payments received over the term of the related lease and
removing the non-cash upfront selling profit; gain or loss on redemption options associated with the senior
notes; and impairment of goodwill. These items are considered either unique, non-recurring, or non-cash
transactions, and are not indicative of the ongoing normal operations of the Company.

The Company incurred costs associated with strategic restructuring initiatives to enhance operational
efficiency, including the planned disposition of its APAC operations and the restructuring of its NAM
business. These initiatives commenced in the first quarter of 2026 and the adjustment to the second quarter
results reflects restructuring-related costs incurred during the first six months of the year which are not
considered to be in the normal course of continuing operations and are directly attributable to the execution
of the Company's business optimization activities.

Adjusted EBITDA is presented by reporting segment as follows:
Three months ended June 30, 2026

($ millions) NAM LATAM EH Total
Net earnings* $ 30
Income taxes! 15
Net finance costs'? 12
EBIT® $ 33 % 13 3% 10 $ 57
Depreciation and amortization 16 9 12 37
EBITDA $ 49 % 22 3 22 3 94
Restructuring and transaction costs 3 - 2 5
Share-based compensation 13 3 3 19
Impact of finance leases

Principal payments received - - 11 11
Unrealized gain on redemption options® (1)
Adjusted EBITDA $ 65 $ 25 3 38 3 128

The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.

“Net finance costs are considered corporate expenditure and have therefore not been allocated to reporting segments.

SEBIT includes $1 million unrealized gain on redemption options associated with the USD denominated senior unsecured notes (the "2031 Notes"). Debt is
managed within Corporate and is not allocated to reporting segments.

Three months ended June 30, 2025

($ millions) NAM LATAM EH Total
Net earnings * $ 60
Income taxes* 14
Net finance costs'? 18
EBIT® $ 51 $ 20 % 6 $ 92
Depreciation and amortization 15 10 17 42
EBITDA $ 66 $ 30 $ 23 $ 134
Share-based compensation 2 1 - 3
Impact of finance leases

Principal payments received - - 8 8
Unrealized gain on redemption options® (15)
Adjusted EBITDA $ 68 $ 31 % 31 % 130

The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.

2Net finance costs are considered corporate expenditure and have therefore not been allocated to reporting segments.

3EBIT includes $15 million unrealized gain on redemption options associated with the 9.0% senior secured notes (the "2027 Notes"). Debt is managed within
Corporate and is not allocated to reporting segments.
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Six months ended June 30, 2026

($ millions) NAM LATAM EH Total
Net earnings* $ 73
Income taxes* 35
Net finance costs*? 22
EBIT® $ 71 % 31 % 22 3 130
Depreciation and amortization 31 19 24 74
EBITDA $ 102 $ 50 $ 46 $ 204
Restructuring and transaction costs 3 - 2 5
Share-based compensation 28 6 7 41
Impact of finance leases

Principal payments received - - 21 21
Unrealized gain on redemption options® (6)
Adjusted EBITDA $ 133 $ 56 $ 7% % 265

The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.

Net finance costs are considered corporate expenditure and have therefore not been allocated to reporting segments.

SEBIT includes $6 million unrealized gain on redemption options associated with the 2031 Notes. Debt is managed within Corporate and is not allocated to
reporting segments.

Six months ended June 30, 2025

($ millions) NAM LATAM EH Total
Net earnings* $ 84
Income taxes* 33
Net finance costs'? 41
EBIT® $ 89 % 39 % 18 % 158
Depreciation and amortization 31 21 29 81
EBITDA $ 120 3 60 $ 47 % 239
Impact of finance leases

Principal payments received - - 16 16
Unrealized gain on redemption options® (12)
Adjusted EBITDA $ 120 $ 60 $ 63 $ 243

The Company included net earnings, income taxes, and net finance costs on a consolidated basis to reconcile to EBIT.

2Net finance costs are considered corporate expenditure and have therefore not been allocated to reporting segments.

SEBIT includes $12 million unrealized gain on redemption options associated with the 2027 Notes. Debt is managed within Corporate and is not allocated to
reporting segments.

Refer to the section “Segmented Results” of this MD&A for information about results by reporting segment.
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ES Backlog and Bookings

Enerflex monitors its ES backlog and bookings as indicators of future revenue generation and business
activity levels for the ES product line. ES bookings are recorded in the period when a firm commitment or
order is received from clients. Bookings increase backlog in the period they are received, while revenue
recognized on ES projects decrease backlog in the period the revenue is recognized. Accordingly, ES backlog
is an indication of revenue to be recognized in future periods. In the event a project is cancelled, the
remaining contract price associated with the unsatisfied performance obligation is derecognized from the
backlog. ES backlog represents unsatisfied performance obligations related to the ES product line, and
further information on recognition of revenue from the ES backlog is included in Note 8 of the Financial
Statements.

Revenue from contracts that have been classified as finance leases for newly built equipment is recorded as
ES bookings. The full amount of revenue is removed from backlog at commencement of the lease.

ES backlog was $1.5 billion at June 30, 2026, increasing from $1.1 billion at December 31, 2025. The increase
was primarily attributable to new bookings secured in NAM and LATAM segments, partially offset by
advancement of ES projects in NAM during the six months ended June 30, 2026. Enerflex's ES backlog
continues to provide strong visibility into future revenue generation and business activity levels.

The sustained level of backlog over a two-year period reflects stable demand for Enerflex's ES solutions
across global energy infrastructure markets. The 8-quarter average also serves as a key indicator of
operational consistency and revenue visibility, smoothing out short-term fluctuations in ES bookings and
project timings. This trend demonstrates that the ES product line continues to benefit from a diversified
portfolio of gas compression and processing projects, reinforcing management's confidence in the ES
product line's ability to generate predictable revenue and margin performance in the near-term.

ES backlog for the past 8 quarters are illustrated below in millions:
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Enerflex recorded ES bookings of $488 million during the three months ended June 30, 2026, an increase
from $365 million during the same period of 2025, driven by continued demand for the Company's
compression and processing products. Enerflex recorded ES bookings of $971 million during the first half of
2026, compared to $570 million during the same period of 2025.

The ES product line realized a stronger book-to-bill ratio of 1.6x during the three months ended June 30, 2026,
indicating that new bookings continue to well outpace revenue recognition. The current ratio supports near-
term revenue visibility and reflects a stable demand environment. The 8-quarter average book-to-bill ratio of
1.1xis anindication that the Company is consistently replenishing its backlog in line with project execution.

ES backlog and bookings by reporting segment are disclosed in the “Segmented Results” section of this
MD&A.
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El Contract Backlog

The Company’s El contract backlog is recognized from lease agreements executed with clients for leasing
and operations and maintenance of the Company’s El assets. Lease agreements executed during the period
increase El contract backlog while revenue recognized on El assets decreases the El contract backlog in the
period the revenue is recognized. El contract backlog represents unsatisfied performance obligations related
to the El product line, and further information on recognition of revenue from the El contract backlog is
included in Note 8 of the Financial Statements.

Enerflex has lease agreements with clients for El assets with initial terms ranging from one to 10 years.

The following table sets forth El contract backlog by reporting segment:

($ millions) June 30, 2026 December 31, 2025
NAM $ 143 % 160
LATAM 337 361
EH 713 800
Total El contract backlog $ 1,193 $ 1,321

Enerflex's ElI contract backlog of $1.2 billion at June 30, 2026, decreased from the $1.3 billion at
December 31, 2025, attributable to revenue recognized during the six months ended June 30, 2026, partially
offset by new El bookings across all segments.

Segmented Results

Enerflex has three reporting segments: NAM, LATAM, and EH, each of which is supported by Enerflex’s
corporate functions. Corporate overhead is allocated to operating segments based on revenue. In assessing
its reporting segments, the Company considers geographic locations, economic characteristics, the nature
of products and services provided, the nature of production processes, the types of clients for its products
and services, and distribution methods used.
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NAM

Three months ended June 30, Six months ended June 30,
($ millions, except percentages) 2026 2025 2026 2025
ES backlog $ 1,410 $ 1,048 $ 1,410 $ 1,048
ES bookings 469 357 932 526
El contract backlog 143 152 143 152
Segment revenue $ 406 $ 435 $ 825 $ 803
Intersegment revenue (7) (2) (8) (8)
Revenue $ 399 $ 433 $ 817 $ 795
El $ 42 $ 38 $ 82 $ 74
AMS 70 64 125 124
ES 287 331 610 597
Revenue 399 433 817 795
El 20 17 39 35
AMS 12 12 20 20
ES 50 58 109 102
GM 82 87 168 157
GM % 20.6% 20.1% 20.6% 19.7%
El 31 28 61 54
AMS 14 13 23 23
ES 52 59 113 105
GM before D&A 97 100 197 182
GM before D&A % 24.3% 23.1% 24.1% 22.9%
SG&A 49 35 98 67
Foreign exchange loss 1 2 - 2
Operating income 32 50 70 88
EBIT 33 51 71 89
EBITDA 49 66 102 120
Adjusted EBITDA 65 68 133 120

ES backlog increased to $1.4 billion at June 30, 2026. ES bookings of $469 million for the second quarter of
2026 increased by $112 million compared to the same period in 2025, attributable to stronger activity levels
in the region. The continued strong bookings reflect sustained demand within the energy sector.

Revenue for the three months ended June 30, 2026 decreased by $34 million compared to the same period in
2025, primarily driven by lower ES revenue due to project sequencing and resource allocation for expansion
of the USA contract compression fleet in the second quarter of 2026. These were partially offset by higher
AMS revenue driven by parts sales and additional horsepower deployed in the El business. Revenue
increased by $22 million during the six months ended June 30, 2026, compared to the same period in 2025,
primarily driven by higher revenue across all product lines, with higher ES operational activity in the first
quarter of 2026.

Gross margin decreased by $5 million during the three months ended June 30, 2026, compared to the same
period in 2025, primarily attributable to lower contribution from the ES product line, partially offset by
increased El contribution. Gross margin increased by $11 million during the six months ended June 30, 2026,
compared to the same period in 2025, attributable to higher ES operational activity in the first quarter of 2026
and increased horsepower deployed in the El business.

SG&A expenses increased by $14 million and $31 million for the three and six months ended June 30, 2026,
compared to the same periods in 2025, primarily driven by higher share-based compensation resulting from
increased share price and costs to support business growth and optimization.

At June 30, 2026, the USA contract compression fleet totaled 496,000 horsepower. The average utilization for
the three and six months ended June 30, 2026 of 93% remained relatively consistent with the 94% realized for
the three and six months ended June 30, 2025.
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LATAM

Three months ended June 30, Six months ended June 30,
($ millions, except percentages) 2026 2025 2026 2025
ES backlog $ 25 3 9 $ 25 % 9
ES bookings 18 1 35 6
El contract backlog 337 422 337 422
Segment revenue $ 922 3 89 $ 170 $ 191
Intersegment revenue - - - -
Revenue $ 922 3 89 $ 170 $ 191
El $ 62 3 69 $ 125 $ 143
AMS 19 15 32 35
ES 11 5 13 13
Revenue 92 89 170 191
El 21 24 45 47
AMS 5 4 9 10
ES 1 - 1 2
GM 27 28 55 59
GM % 29.3% 31.5% 32.4% 30.9%
El 30 34 64 67
AMS 5 4 9 10
ES 1 - 1 2
GM before D&A 36 38 74 79
GM before D&A % 39.1% 42.7% 43.5% 41.4%
SG&A 12 9 23 19
Foreign exchange (gain) 1) 1) 2) 1)
Operating income 16 20 34 41
EBIT 13 20 31 39
EBITDA 22 30 50 60
Adjusted EBITDA 25 31 56 60

ES backlog of $25 million at June 30, 2026 reflects new bookings in the current quarter, partially offset by
projects nearing completion. ES bookings of $18 million and $35 million for the three and six months ended
June 30, 2026, increased compared to the same periods in 2025, primarily driven by new projects.

Revenue for the three months ended June 30, 2026 increased by $3 million compared to the same period in
2025, attributable to execution of ES projects and increased service utilization in the AMS business, partially
offset by lower El revenue resulting from asset sales in 2025. Revenue for the six months ended June 30, 2026
decreased by $21 million compared to the same period in 2025, primarily driven by the impact of El asset
sales in 2025 and lower AMS parts sales in the first quarter of 2026.

Gross margin decreased by $1 million and $4 million during the three and six months ended June 30, 2026,
compared to the same periods in 2025, primarily due to lower contribution from the El product line as a result
of the impact of asset sales in 2025.

SG&A of $12 million and $23 million for the three and six months ended June 30, 2026, increased compared
to the same periods in 2025, primarily driven by higher share-based compensation expense and costs
incurred to support growth and optimization.
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EH

Three months ended June 30, Six months ended June 30,
($ millions, except percentages) 2026 2025 2026 2025
ES backlog $ 18 $ 170 $ 18 $ 170
ES bookings 1 7 4 38
El contract backlog 713 888 713 888
Segment revenue $ 91 $ 93 $ 180 $ 182
Intersegment revenue - - (1) (1)
Revenue $ 91 $ 93 $ 179 $ 181
El $ 44 $ 40 $ 90 $ 83
AMS 45 45 84 85
ES 2 8 5) 13
Revenue 91 93 179 181
El 18 12 40 28
AMS 11 10 19 20
ES 1 2 2 3
GM 30 24 61 51
GM % 33.0% 25.8% 34.1% 28.2%
El 28 24 59 51
AMS 11 11 20 21
ES 1 2 2 3
GM before D&A 40 37 81 75
GM before D&A % 44.0% 39.8% 45.3% 41.4%
SG&A 20 17 39 32
Foreign exchange loss - 1 - 1
Operating income 10 6 22 18
EBIT 10 6 22 18
EBITDA 22 23 46 47
Adjusted EBITDA 38 31 76 63

ES backlog of $18 million at June 30, 2026 decreased compared to $170 million at June 30, 2025, primarily
attributable to the completion of construction and commencement of the Bisat-C Expansion project in the
third quarter of 2025.

El contract backlog of $713 million at June 30, 2026, decreased from $800 million at December 31, 2025,
attributable to revenue recognition from existing contracts partially offset by new bookings.

Revenue for the three and six months ended June 30, 2026 decreased compared to the same periods in 2025,
primarily attributable to ES projects nearing completion, partially offset by contribution from the Bisat-C
Expansion.

Gross margin and gross margin percentage of $30 million, and $61 million for the three and six months ended
June 30, 2026, improved compared to the same periods of 2025, primarily attributable to higher margin
contribution from the El business resulting from the Bisat-C Expansion and depreciation adjustment during
the three months ended June 30, 2025.

SG&A increased by $3 million and $7 million for the three and six months ended June 30, 2026, compared to
the same periods in 2025, primarily attributable to higher share-based compensation expense. SG&A for the
six months ended June 30, 2025 also benefited from a non-recurring input tax refund.
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Non-IFRS Measures

Enerflex measures its financial performance using several key financial performance indicators, some of
which do not have standardized meanings as prescribed by IFRS and therefore may not be comparable to
similar measures presented by other issuers. These non-IFRS measures include Adjusted EBITDA, ES
bookings, ES book-to-bill ratio, GM before D&A, recurring GM before D&A, free cash flow, dividend payout
ratio, bank-adjusted net debt to EBITDA ratio, and ROCE. These measures should not be considered as
alternatives to net earnings or any other measure of performance under IFRS. Reconciliation of these non-
IFRS measures to the most directly comparable IFRS measure is provided below and in the relevant sections
where appropriate. ES bookings and ES book-to-bill ratio do not have a directly comparable IFRS measure.

Gross Margin before D&A by Product Line and Recurring
Gross Margin before D&A

Enerflex’s three reporting segments oversee execution of three main product lines:
8 El: Infrastructure solutions under contract for natural gas processing, compression, treated water,
and electric power.

8 AMS: Provision of after-market services such as mechanical maintenance, parts distribution,
operations and maintenance solutions, equipment optimization and maintenance programs,
manufacturer warranties, exchange components, and long-term service agreements.

8 ES: Engineer, design, and manufacture processing, compression, cryogenic, electric power, and
treated water solutions.

El and AMS product lines are considered recurring, as they are typically contracted and extend into future
periods, generating ongoing revenue for the Company. While the El and AMS contracts may vary in duration
and are subject to cancellation, the Company believes they exhibit characteristics consistent with recurring
business activities. In contrast, the ES product line is non-recurring, as individual sales do not typically
generate repeat revenue after delivery of products. The Company does however, benefit from repeat
business with many ES customers over time.

The Company uses GM before D&A to evaluate operational performance of each product line. GM before
D&A is defined as gross margin excluding depreciation and amortization, which can vary based on the nature
and origin of assets. The Company also presents recurring GM before D&A to evaluate its recurring business,
and it is defined as GM before D&A from the El and AMS product lines.

Presentation of GM before D&A and recurring GM before D&A improves transparency into the profitability and
capital intensity across the Company's product lines and should not be considered in isolation from gross
margin or as a replacement for measures prepared as determined under IFRS.

Reconciliation of GM before D&A and recurring GM before D&A to the most comparable IFRS measure is
presented in the tables below.

Three months ended June 30, 2026

Recurring

($ millions, except percentages) El AMS Product Lines ES Total
Revenue $ 148 % 134 $ 282 % 300 $ 582
Cost of goods sold:

Operating expenses 59 104 163 246 409

Depreciation and amortization 30 2 32 2 34
Gross margin $ 50 $ 28 $ 87 $ 52 $ 139
Gross margin % 39.9% 20.9% 30.9% 17.3% 23.9%
Gross margin before D&A $ 89 % 30 $ 119 $ 54  $ 173
Gross margin before D&A % 60.1% 22.4% 42.2% 18.0% 29.7%
% of total Gross margin before D&A 51.4% 17.3% 68.8% 31.2%
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Three months ended June 30, 2025

Recurring

($ millions, except percentages) El AMS Product Lines ES Total
Revenue $ 147 % 124  $ 271 344 $ 615
Cost of goods sold:

Operating expenses 61 96 157 283 440

Depreciation and amortization 33 2 35 1 36
Gross margin $ 53 % 26 $ 79 60 $ 139
Gross margin % 36.1% 21.0% 29.2% 17.4% 22.6%
Gross margin before D&A $ 86 $ 28 % 114 61 $ 175
Gross margin before D&A % 58.5% 22.6% 42.1% 17.7% 28.5%
% of total Gross margin before D&A 49.1% 16.0% 65.1% 34.9%

Six months ended June 30, 2026
Recurring

($ millions, except percentages) El AMS Product Lines ES Total
Revenue $ 297 % 241 $ 538 628 % 1,166
Cost of goods sold:

Operating expenses 113 189 302 512 814

Depreciation and amortization 60 4 64 4 68
Gross margin $ 124 % 48 3% 172 112 $ 284
Gross margin % 41.8% 19.9% 32.0% 17.8% 24.4%
Gross margin before D&A $ 184 3 52 $ 236 116  $ 352
Gross margin before D&A % 62.0% 21.6% 43.9% 18.5% 30.2%
% of total Gross margin before D&A 52.3% 14.8% 67.0% 33.0%

Six months ended June 30, 2025
Recurring

($ millions, except percentages) El AMS Product Lines ES Total
Revenue $ 300 $ 244 % 544 623 $ 1,167
Cost of goods sold:

Operating expenses 128 190 318 513 831

Depreciation and amortization 62 4 66 3 69
Gross margin $ 110 % 50 $ 160 107 $ 267
Gross margin % 36.7% 20.5% 29.4% 17.2% 22.9%
Gross margin before D&A $ 172 $ 54 $ 226 110 $ 336
Gross margin before D&A % 57.3% 22.1% 41.5% 17.7% 28.8%
% of total Gross margin before D&A 51.2% 16.1% 67.3% 32.7%

Free Cash Flow and Dividend Payout Ratio

The Company defines free cash flow ("FCF") as cash provided by (used in) operating activities, less total
capital expenditures (growth and maintenance) for El assets - operating leases and PP&E, mandatory debt
repayments, and lease principal repayment, while proceeds on disposals of El assets - operating leases and
PP&E are added back. Management uses this non-IFRS measure to assess the level of free cash generated to
fund other non-operating activities. These activities could include dividend payments, share repurchases,
and non-mandatory debt repayments. FCF is also used in calculating the dividend payout ratio.
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Reconciliation of FCF to the most directly comparable IFRS measure, cash provided by (used in) operating
activities is presented in the table below.

Three months ended June 30, Six months ended June 30,
($ millions) 2026 2025 2026 2025
Funds from operations ("FFO")! $ 87 $ 89 $ 182 $ 151
Net change in working capital and other 2 (93) (61) (59)
Cash provided by (used in) operating activities ("CFQO")? $ 89 $ 4) $ 121 $ 92
Less:
CAPEX - Maintenance and PP&E (18) (11) 27) (19)
CAPEX - Growth (35) (23) (42) (29)
Lease payments (6) (5) (12) (11)
Add:
Proceeds on disposals of El assets - operating leases 2 4 7 13
Free cash flow $ 32 3% (39) $ 47  $ 46

*Enerflex also refers to cash provided by operating activities before net change in working capital and other as “Funds from Operations” or “FFO”.
2Enerflex also refers to cash provided by (used in) operating activities as “Cash flow from Operations” or “CFO”.

The Company defines dividend payout ratio as dividends paid divided by free cash flow. Dividend payout ratio
is used to assess the proportion of free cash flow returned to shareholders.

Dividend payout ratio for the trailing 12-months was as follows:

June 30,
($ millions, except percentages) 2026 2025
Trailing 12-months dividends paid $ 15 $ 14
Trailing 12-months free cash flow 231 200
Dividend payout ratio 6.5% 7.0%

Bank-Adjusted Net Debt to EBITDA Ratio

Enerflex defines bank-adjusted net debt to EBITDA as borrowings under the RCF and senior notes less cash
and cash equivalents, divided by EBITDA for the trailing 12-months, as defined by the Company’s lenders. In
assessing the Company's compliance with financial covenants related to its debt, certain adjustments are
made to EBITDA to determine Enerflex's bank-adjusted net debt to EBITDA ratio. These adjustments, and
Enerflex's bank-adjusted net debt to EBITDA ratio, are calculated in accordance with, and derived from, the
Company's financing agreements.

ROCE

ROCE is a measure used to analyze operating performance and efficiency of the Company’s capital
allocation process. The ratio is calculated by taking trailing twelve months ("TTM") EBIT divided by capital
employed. Capital employed is average debt and shareholders’ equity less average cash for the trailing four
quarters.

June 30,
($ millions, except percentages) 2026 2025
Trailing 12-months EBIT $ 255 $ 279
Average capital employed
Average net debt! $ 511 $ 620
Average shareholders’ equity* 1,140 1,077
Average capital employed $ 1,651 $ 1,697
ROCE 15.4% 16.4%

*Based on a trailing four-quarter average.
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Liquidity
The Company expects that cash flows from operations in 2026, together with cash and cash equivalents on

hand and currently available credit facilities, will be more than sufficient to fund its requirements for
investments in working capital and capital assets.

($ millions) June 30, 2026
Cash and cash equivalents $ 74
RCF 800

Less: Drawings on the RCF (140)

Less: Letters of Credit* (74) 586
Available liquidity $ 660

'Represents letters of credit that the Company has funded with the RCF. Additional letters of credit of $24 million are funded from the $70 million LC Facility.
Refer to Note 7 “Long-Term Debt” of the Financial Statements for further details.

Covenant Compliance

As at June 30, 2026, the Company met the covenant requirements of its funded debt, comprised of the
secured RCF and the 2031 Notes, reflecting strong performance and cash flow generation, and Enerflex’s
focus on repaying debt and lowering finance costs.

The following table sets forth a summary of the covenant requirements and the Company’s performance:

Six months ended June 30

2026 2025

Requirement Performance Performance

Senior secured net funded debt to EBITDA ratio! - Maximum 2.5x 0.1x 0.2x
Bank-adjusted net debt to EBITDA ratio? - Maximum 4.0x 0.8x 1.3x
Interest coverage ratio® — Minimum 2.5x 5.4x 5.4x

Senior secured net funded debt to EBITDA is defined as borrowings under the RCF less cash and cash equivalents divided by TTM EBITDA, as defined by the
Company’s lenders.

?Refer to the "Bank-Adjusted Net Debt to EBITDA Ratio" section of this MD&A.

SInterest coverage ratio is calculated by dividing the TTM EBITDA by interest expense over the same timeframe, as defined by the Company’s lenders.

Credit Rating

Enerflex’s credit ratings affect the cost and ability to access the capital markets, and it is the Company’s
objective to maintain high quality credit ratings. As at August 5, 2026, S&P Global Ratings ("S&P"), Moody’s
Investors Service, Inc. ("Moody’s"), and Fitch Ratings, Inc. ("Fitch") assigned the following credit ratings to
Enerflex and the 2031 Notes:

I R S [

Corporate Credit Rating BB (stable outlook) Baz2 (stable outlook) BB (stable outlook)

2031 Notes BB (stable outlook) Ba3 (stable outlook) BB (stable outlook)
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Summarized Statements of Cash Flow

Three months ended June 30,

Six months ended June 30,

($ millions) 2026 2025 2026 2025
Cash and cash equivalents, beginning of period $ 47 $ 75 81 $ 92
Cash provided by (used in):
Operating activities 89 @) 121 92
Investing activities (25) (10) (44) (36)
Financing activities (31) 10 (68) (76)
Effect of exchange rate changes on cash and cash
equivalents denominated in foreign currencies 1) - 1)
Cash and cash equivalents reclassified to assets held for sale (5) (16)
Cash and cash equivalents, end of period $ 74 $ 71 74 $ 71

Cash provided by operating activities of $89 million for the three months ended June 30, 2026 increased
compared to cash used of $4 million for the same period in 2025, mainly attributable to a net working capital
recovery in the current period, compared to a use in the same period of 2025. Cash provided by operating
activities of $121 million during the six months ended June 30, 2026, increased compared to $92 million in
the same period of 2025, mainly attributable to higher funds generated from operations.

Cash used in investing activities of $25 million and $44 million for the three and six months ended June 30,
2026, increased compared to $10 million and $36 million in the same periods in 2025. The increase was

primarily due to higher capital expenditures and lower proceeds on sale of El assets.

During the three and six months ended June 30, 2026, cash used in financing activities was $31 million and
$68 million, compared to cash provided of $10 million and cash used of $76 million in the same periods in
2025. The increased use of cash for financing activities was primarily due to higher repayments of the RCF,
partially offset by the shares repurchased through the normal course issuer bid in 2025.

Capital Expenditures